ITT Title Byron Court Primary School 2FE Expansion: ITT Evaluation
] Question Bidders
Section
Number Title BC Contractor A BC Contractor B BC Contractor C BC Contractor D
Management and Weighting 8 8 8 8
1 & Bidder Mark (out of 5) 4 4 4 3
resources
Bidder Score 6.4 6.4 6.4 4.8
Weighting 5 5 5 5
2 Key Team personnel |Bidder Mark (out of 5) 4 3 5 4
Bidder Score 4 3 5 4
Project and Weighting 5 5 5 5
Supply Chain
Cost 3 Mar::;\\g/ement Bidder Mark (out of 5) 4 3 4 4
Management Bidder Score 4 3 4 4
Weighting 3 3 3 3
4 Cost Control Bidder Mark (out of 5) 3 3 5 4
Bidder Score 1.8 1.8 3 2.4
Weighting 5 5 5 5
5 Value Engineering |Bidder Mark (out of 5) 3 3 4 3
Bidder Score 3 3 4 3
Project Programme - We|ght|ng ! ! ! !
6 PCSA Bidder Mark (out of 5) 4 3 5 4
Bidder Score 5.6 4.2 7 5.6
Project Programme - We|ght|ng ’ ! !
7 . Bidder Mark (out of 5) 3 5 3
Main Works Stage 1 |—
Bidder Score 4.2 5.6 7 4.2
Construction Project Programme - We|ght|ng 8 8 8 8
8 . Bidder Mark (out of 5) 3 4 4 4
Programme Main Works Stage 2 |—
Bidder Score 4.8 6.4 6.4 6.4
Demonstrating We|ght|ng 3 3 3 3
9 . . Bidder Mark (out of 5) 3 1 5 5
Logistical Solutions -
Bidder Score 1.8 0.6 3 3
Commissioning/Hando Welght|ng 2 2 2 2
10 . Bidder Mark (out of 5) 4 5 5 5
ver at completion -
Bidder Score 1.6 2 2 2
Demonstrate Weighting 2 2 2 2
Project 11 client/school liaison [Bidder Mark (out of 5) 2 2 3 4
Understanding methods Bidder Score 0.8 0.8 1.2 1.6
and Client Weighting 2 2 2 2
Liaison 12 Live Environments |[Bidder Mark (out of 5) 4 4 4 4
Bidder Score 1.6 1.6 1.6 1.6
Weighting 7 7 7 7
13 Delivery of Quality |Bidder Mark (out of 5) 4 5 5 4
Bidder Score 5.6 7 7 5.6
Weighting 7 7 7 7
Quality 14 Quality Control Bidder Mark (out of 5) 5 5 4 5
Bidder Score 7 7 5.6 7
Proposed Welghtlng 2 2 2 2
15 Bidder Mark (out of 5) 3 4 3 4
products/methods -
Bidder Score 1.2 1.6 1.2 1.6
Project H&S Welghtlng 5 5 5 5
16 Bidder Mark (out of 5) 3 4 5 4
Management Bidder Score 3 4 5 4
Health & Safety ! —
Weighting 4 4 4 4
17 Identifying Risk Bidder Mark (out of 5) 3 3 5 4
Bidder Score 24 24 4 3.2
. Weighting 5 5 5 5
. Innovative -
Innovation 18 . . Bidder Mark (out of 5) 2 1 4 4
solutions/ideas -
Bidder Score 2 1 4 4
Sustainable Welghtlng 3 3 3 3
19 . Bidder Mark (out of 5) 4 3 4 4
construction
Bidder Score 2.4 1.8 2.4 2.4
Sustainabilit ighti
u.s aina |'| y Training and Welghtlng 6 6 6 6
(incl. Social 20 Bidder Mark (out of 5) 3 3 3 4
Employment 5
Value) Bidder Score 3.6 3.6 3.6 4.8
Weighting 4 4 4 4
21 Supply Brent Bidder Mark (out of 5) 1 2 4 4
Bidder Score 0.8 1.6 3.2 3.2
Marks (max 100) 67.6 68.4 86.6 78.4
I -t Weighting 50.00% 50.00% 50.00% 50.00%
u a I y Bidder Score (max
0 33.80 34.20 43.30 39.20
50%)
Price £11,266,832.16 £9,900,311.68 £11,075,812.28 £9,483,806.19
. Price Score 84.17 95.79 85.63 100.00
P rice Weighting 50.00% 50.00% 50.00% 50.00%
Bidder Score (max
0 42.09 47.90 42.81 50.00
50%)
O I I Total 75.89 82.10 86.11 89.20
verd Rank ; 3 2 1




ITT Title Elsley Primary School 2FE Expansion: ITT Evaluation
] Question Bidders
Section
Number Title EL Contractor A EL Contractor B EL Contractor C EL Contractor D EL Contractor E EL Contractor F
Weighting 8 8 8 8 8 8
Management and -
1 Bidder Mark (out of 5) 4 4 3 4 4 2
resources
Bidder Score 6.4 6.4 4.8 6.4 6.4 3.2
Weighting 5 5 5 5 5 5
2 Key Team personnel |Bidder Mark (out of 5) 4 3 2 3 3 4
Bidder Score 4 3 2 3 3 4
Project and ichti
Supply Chain Welghtlng 5 5 5 5 5 5
Cost 3 Management Bidder Mark (out of 5) 3 3 0 3 3 3
Management Bidder Score 3 3 0 3 3 3
Weighting 3 3 3 3 3 3
q Cost Control Bidder Mark (out of 5) 4 3 3 3 4 3
Bidder Score 2.4 1.8 1.8 1.8 2.4 1.8
Weighting 5 5 5 5 5 5
5 Value Engineering [Bidder Mark (out of 5) 3 3 1 3 3 3
Bidder Score 3 3 1 3 3 3
Project Programme - We|ght|ng ! ! ! ’/ ! ’/
6 PCSA Bidder Mark (out of 5) 3 4 3 3 3 3
Bidder Score 4.2 5.6 4.2 4.2 4.2 4.2
Project Programme - We|ght|ng ’/ ’/ ! ’ ’/ !
7 . Bidder Mark (out of 5) 4 4 3 3 3 2
Main works stage 1 -
Bidder Score 5.6 5.6 4.2 4.2 4.2 2.8
Construction Project Programme - We|ghtlng 8 8 8 8 8 8
8 . Bidder Mark (out of 5) 4 3 2 3 4 2
Programme Main Works stage 2 [—
Bidder Score 6.4 4.8 3.2 4.8 6.4 3.2
Demonstrating We|ght|ng 3 3 3 3 3 3
9 . . Bidder Mark (out of 5) 3 4 3 4 3 2
Logistical Solutions -
Bidder Score 1.8 2.4 1.8 2.4 1.8 1.2
Commissioning/Hando Welght|ng 2 2 2 2 2 2
10 . Bidder Mark (out of 5) 3 3 3 3 3 1
ver at completion -
Bidder Score 1.2 1.2 1.2 1.2 1.2 0.4
Demonstrate Weighting 2 2 2 2 2 2
Project 11 client/school liaison [Bidder Mark (out of 5) 3 4 3 5 4 2
Understanding methods Bidder Score 1.2 1.6 1.2 2 1.6 0.8
and Client Weighting 2 2 2 2 2 2
Liaison 12 Live Environments |[Bidder Mark (out of 5) 2 3 2 5 4 2
Bidder Score 0.8 1.2 0.8 2 1.6 0.8
Weighting 7 7 7 7 7 7
13 Delivery of Quality |Bidder Mark (out of 5) 3 4 3 4 4 3
Bidder Score 4.2 5.6 4.2 5.6 5.6 4.2
Weighting 7 7 7 7 7 7
Quality 14 Quality Control Bidder Mark (out of 5) 4 5 3 4 4 4
Bidder Score 5.6 7 4.2 5.6 5.6 5.6
Proposed Welghtlng 2 2 2 2 2 2
15 Bidder Mark (out of 5) 2 3 2 3 3 3
products/methods -
Bidder Score 0.8 1.2 0.8 1.2 1.2 1.2
Project H&S Welghtlng 5 5 5 5 5 5
16 Bidder Mark (out of 5) 4 4 4 4 4 4
Management Bidder Score 4 4 4 4 4 4
Health & Safety ! —
Weighting 4 4 4 4 4 4
17 Identifying Risk Bidder Mark (out of 5) 4 4 4 4 4 4
Bidder Score 3.2 3.2 3.2 3.2 3.2 3.2
. Weighting 5 5 5 5 5 5
] Innovative -
Innovation 18 . . Bidder Mark (out of 5) 3 2 2 4 4 4
solutions/ideas -
Bidder Score 3 2 2 4 4 4
Sustainable Welghtlng 3 3 3 3 3 3
19 . Bidder Mark (out of 5) 3 4 3 3 4 2
construction
Bidder Score 1.8 2.4 1.8 1.8 2.4 1.2
Sustainabilit ighti
u.s aina |'| y Training and Welghtlng 6 6 6 6 6 6
(incl. Social 20 Bidder Mark (out of 5) 2 3 0 4 1 2
Employment 5
Value) Bidder Score 2.4 3.6 0 4.8 1.2 2.4
Weighting 4 4 4 4 4 4
21 Supply Brent Bidder Mark (out of 5) 3 2 3 3 4 2
Bidder Score 2.4 1.6 2.4 24 3.2 1.6
Marks (max 100) 67.4 70.2 48.8 70.6 69.2 55.8
I -t Weighting 50.00% 50.00% 50.00% 50.00% 50.00% 50.00%
u a I y Bidder Score (max
0 33.70 35.10 24.40 35.30 34.60 27.90
50%)
Price £10,511,850.02 £9,533,060.90 £8,316,227.32 £8,455,764.42 £8,421,098.43 £8,809,264.23
. Price Score 79.11 87.24 100.00 98.35 98.75 94.40
P r l C e Weighting 50.00% 50.00% 50.00% 50.00% 50.00% 50.00%
Bidder Score (max
0 39.56 43.62 50.00 49.17 49.38 47.20
50%)
O I I Total 73.26 78.72 74.40 84.47 83.98 75.10
ve ra Rank 6 3 5 1 2 4




ITT Title Stonebridge Primary School 2FE Expansion: ITT Evaluation
. Question Bidders
Section
Number Title SB Contractor A SB Contractor B SB Contractor C
Management and Weighting 8 8 8
1 & Bidder Mark (out of 5) 4 4 4
resources
Bidder Score 6.4 6.4 6.4
Weighting 5 5 5
2 Key Team personnel |Bidder Mark (out of 5) 4 4 4
Bidder Score 4 4 4
Project and ichti
J Supply Chain Welghtlng 5 5 5
Cost 3 Management Bidder Mark (out of 5) 3 3 4
Management g Bidder Score 3 3 4
Weighting 3 3 3
4 Cost Control Bidder Mark (out of 5) 3 4 4
Bidder Score 1.8 24 24
Weighting 5 5 5
5 Value Engineering [Bidder Mark (out of 5) 3 3 4
Bidder Score 3 3 4
Project Programme - We|ght|ng & 9 9
6 Bidder Mark (out of 5) 2 5 4
PCSA -
Bidder Score 3.6 9 7.2
Project Programme - V\(aghtmg & 9 9
7 . Bidder Mark (out of 5) 2 5 4
) Main works -
Construction Bidder Score 3.6 9 7.2
p —
rogramme Demonstrating V\(aghtmg ! 7 !
8 . . Bidder Mark (out of 5) 3 4 4
Logistical Solutions -
Bidder Score 4.2 5.6 5.6
Commissioning/Hando We|ght|ng 2 2 2
9 . Bidder Mark (out of 5) 2 3 4
ver at completion -
Bidder Score 0.8 1.2 1.6
Demonstrate Weighting 2 2 2
Project 10 client/school liaison |Bidder Mark (out of 5) 4 3 4
Understanding methods Bidder Score 1.6 1.2 1.6
and Client Weighting 2 2 2
Liaison 11 Live Environments [Bidder Mark (out of 5) 4 3 4
Bidder Score 1.6 1.2 1.6
Weighting 7 7 7
12 Delivery of Quality |Bidder Mark (out of 5) 4 4 4
Bidder Score 5.6 5.6 5.6
Weighting 7 7 7
Quality 13 Quality Control Bidder Mark (out of 5) 4 3 4
Bidder Score 5.6 4.2 5.6
Proposed Welghtlng 2 2 2
14 Bidder Mark (out of 5) 4 4 5
products/methods -
Bidder Score 1.6 1.6 2
Project H&S Welghtlng > > >
15 Bidder Mark (out of 5) 4 4 4
Management Bidder Score 4 4 4
Health & Safety I —
Weighting 4 4 4
16 Identifying Risk Bidder Mark (out of 5) 4 4 4
Bidder Score 3.2 3.2 3.2
. Weighting 5 5 5
. Innovative -
Innovation 17 . . Bidder Mark (out of 5) 4 3 4
solutions/ideas -
Bidder Score 4 3 4
Sustainable Welghtlng 3 3 3
18 . Bidder Mark (out of 5) 4 4 5
construction -
Bidder Score 2.4 2.4 3
Sustainabilit ighti
u.s aina |.| y Training and Welghtlng 6 6
(incl. Social 19 Bidder Mark (out of 5) 2 3 4
Employment -
Value) Bidder Score 2.4 3.6 4.8
Weighting 4 4 4
20 Supply Brent Bidder Mark (out of 5) 3 4 4
Bidder Score 24 3.2 3.2
Marks (max 100) 64.8 76.8 81
I o t Weighting 50.00% 50.00% 50.00%
u a I y Bidder Score (max 32.40 38.40 40.50
50%) ’ ) i
Price £6,907,804.92 £7,805,014.94 £6,629,628.85
. Price Score 95.97 84.94 100.00
P rice Weighting 50.00% 50.00% 50.00%
Bidder Score (max o 4247 50.00
50%) ’ ’ i
O I I Total 80.39 80.87 90.50




ITT Title Uxendon Manor Primary School 2FE Expansion: ITT Evaluation
] Question Bidders
Section
Number Title UM Contractor A UM Contractor B UM Contractor C UM Contractor D
Management and Weighting 8 8 8 8
1 & Bidder Mark (out of 5) 3 3 3 4
resources
Bidder Score 4.8 4.8 4.8 6.4
Weighting 5 5 5 5
2 Key Team personnel |Bidder Mark (out of 5) 3 3 3 4
Bidder Score 3 3 3 4
Project and Weighting 5 5 5 5
Supply Chain
Cost 3 Mar::;\\g/ement Bidder Mark (out of 5) 3 2 3 3
Management Bidder Score 3 2 3 3
Weighting 3 3 3 3
4 Cost Control Bidder Mark (out of 5) 3 2 4 4
Bidder Score 1.8 1.2 2.4 2.4
Weighting 5 5 5 5
5 Value Engineering [Bidder Mark (out of 5) 3 3 3 4
Bidder Score 3 3 3 4
Project Programme - We|ght|ng ! ! ! !
6 PCSA Bidder Mark (out of 5) 3 3 3 3
Bidder Score 4.2 4.2 4.2 4.2
Project Programme - We|ght|ng 9 9 9 9
7 . Bidder Mark (out of 5) 3 3 4 4
Early/Enabling Works [—
Bidder Score 5.4 5.4 7.2 7.2
Construction Project Programme - We|ght|ng 6 6 6 6
8 . Bidder Mark (out of 5) 3 3 4 3
Programme Main Works =
Bidder Score 3.6 3.6 4.8 3.6
Demonstrating We|ght|ng 3 3 3 3
9 . . Bidder Mark (out of 5) 3 4 4 4
Logistical Solutions -
Bidder Score 1.8 2.4 2.4 2.4
Commissioning/Hando Welght|ng 2 2 2 2
10 . Bidder Mark (out of 5) 4 4 3 4
ver at completion -
Bidder Score 1.6 1.6 1.2 1.6
Demonstrate Weighting 2 2 2 2
Project 11 client/school liaison [Bidder Mark (out of 5) 3 5 3 4
Understanding methods Bidder Score 1.2 2 1.2 1.6
and Client Weighting 2 2 2 2
Liaison 12 Live Environments |[Bidder Mark (out of 5) 3 5 3 4
Bidder Score 1.2 2 1.2 1.6
Weighting 7 7 7 7
13 Delivery of Quality |Bidder Mark (out of 5) 3 3 3 4
Bidder Score 4.2 4.2 4.2 5.6
Weighting 7 7 7 7
Quality 14 Quality Control Bidder Mark (out of 5) 3 3 4
Bidder Score 4.2 5.6 4.2 5.6
Proposed Welghtlng 2 2 2 2
15 Bidder Mark (out of 5) 2 3 3 4
products/methods -
Bidder Score 0.8 1.2 1.2 1.6
Project H&S Welghtlng 5 5 5 5
16 Bidder Mark (out of 5) 4 4 4 4
Management Bidder Score 4 4 4 4
Health & Safety ! —
Weighting 4 4 4 4
17 Identifying Risk Bidder Mark (out of 5) 4 4 4 4
Bidder Score 3.2 3.2 3.2 3.2
. Weighting 5 5 5 5
. Innovative -
Innovation 18 . . Bidder Mark (out of 5) 3 4 3 4
solutions/ideas -
Bidder Score 3 4 3 4
Sustainable Welghtlng 3 3 3 3
19 . Bidder Mark (out of 5) 3 3 3 3
construction
Bidder Score 1.8 1.8 1.8 1.8
Sustainabilit ighti
u.s aina |'| y Training and Welghtlng 6 6 6 6
(incl. Social 20 Bidder Mark (out of 5) 4 3 3 4
Employment 5
Value) Bidder Score 4.8 3.6 3.6 4.8
Weighting 4 4 4 4
21 Supply Brent Bidder Mark (out of 5) 3 3 4 4
Bidder Score 2.4 2.4 3.2 3.2
Marks (max 100) 63 65.2 66.8 75.8
I -t Weighting 50.00% 50.00% 50.00% 50.00%
u a I y Bidder Score (max
0 31.50 32.60 33.40 37.90
50%)
Price £9,826,246.67 £7,979,629.14 £9,324,381.62 £7,882,885.14
. Price Score 80.22 98.79 84.54 100.00
P rice Weighting 50.00% 50.00% 50.00% 50.00%
Bidder Score (max
0 40.11 49.39 42.27 50.00
50%)
O I I Total 71.61 81.99 75.67 87.90
verd Rank p 2 3 1




